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PLAN RATIONALE

CENTERING EQUITY
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GOAL I: EQUITABLE STUDENT SUCCESS  

Access and Enrollment
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Adult Learners
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High School Students 

Since 2016, the College has seen steady participation in overall dual enrollment and steady growth for 
BIPOC students. BCC will continue to expand ways for students to explore college opportunities and earn 
college credit, with the ultimate objective of increasing the yield of matriculating students. 
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Persistence
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Additionally, for years 2019 to 2021, African American and Latinx students’ on-time credit accumulation and 
gateway course completion are less than that of White peers; specifically, there was a 12% gap in on-time 
credit accumulation and a 13% gap in gateway course completion among African American students, and 
13% and 15% gaps, respectively, among Latinx students (see DHE Performance Measurement Report).   

Examining the indicators below for fall full-time freshman students, averaged from 2017 to 2021, illustrates 
similar equity gaps as indicated in the tables below. 

•
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5 Year Average 2017–2021 
Performance Indicators Part Time Freshman 12 Credits or More

Race/Ethnicity Zero Credits 
Earned  

On-Time Credit 
Accumulation 

Timely 
Completion 

Gateway Math

Timely 
Completion 

Gateway English
American Indian 50.0% 50.0% 50.0% 50.0%
Asian 14.3% 42.9% 0.0% 42.9%
Black or African American  42.9% 26.0% 6.5% 36.4%
Hispanic 42.0% 30.7% 10.2% 43.2%
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Informed by success indicators from the TRiO model (see table below) combined with the resources from 
the SUCCESS grant, the College increased student supports with targeted interventions such as coaching, 
mentoring, success workshops and career exploration and development. Early results indicate promising 
outcomes for students enrolled in developmental math, particularly for BIPOC students, who saw an 
increase in persistence rates of more than 30% (see table below). 
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Student Experience: Survey Findings 

BCC has conducted several student surveys over the past decade. In 2014, 2017 and 2019, the College 
administered the SENSE survey, which provides benchmarks for student engagement and early 
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Finally, BCC conducted a survey in 2021 to better understand student demographics and 
experiences. Students were asked to indicate what might challenge or support their success during the 
semester. Interestingly, 62%G쀀
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GOAL II: EQUITABLE TEACHING AND LEARNING   

At the heart of a community college philosophy for teaching and learning is addressing the tension between 
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Diverse Pipelines and Workforce Equity

That said, an alarming income disparity between traditionally marginalized groups and White populations 
surfaced during the planning process. According to a 2022 report titled “State of the County,” published 
by Berkshire Benchmarks, regional incomes continue to fall further behind the state despite several years of 
modest growth. Additionally, Berkshire County’s GDP fell during the pandemic, primarily due to impacts 
on tourism-focused industries. For people of color, especially the Black and African American population, 
income gaps continue to increase compared to the White population. Namely, 49.44% of Whites earned 
more than $75,000 per year, compared to 35.11 % of the Hispanic population and only 24.1% of the Black and 
African American population.  

To counter these disparities, marginalized populations must have access to high-potential, high-wage 
jobs. Barriers to finding higher-paying wage positions are less about a lack of jobs than they are about the 
disparities in opportunities for preparation, education and credentialing, as well as the lack of employer 
pipelines that increase access to employment. Thus, BCC will continue to work with regional employers to 
diversify employer pipelines, bringing equitable access to living family-wage jobs with high earning potential 
and paths for career growth.    



2022–2027 Strategic Plan 23  

Importantly, creation of the local talent pipeline goes beyond creating a workforce program. While good 
workforce programs are necessary, they are not sufficient to prepare Berkshire residents to be competitive 
for the high-wage, high-potential jobs in the region. Instead, the creation of this pipeline requires a  shared 
vision among all key stakeholders, along with the processes, practices and feedback mechanisms necessary 
to connect residents to local employers for long-term employment. 

Redesigning for workforce equity requires BCC and its regional partners to prioritize the financial stability 
and economic security of every worker. BCC proposes a paradigm shift that replaces the norms currently 
governing workforce development with performance indicators such as the number of participants placed 
in employment, change in salary and/or benefits after placement, promotion rates, participant goal 
achievement rates, and cliff effect* rates. 

BCC commits to an increase of training capacity to upskill new workers and address hiring needs across 
Berkshire County in industries identified by the Massachusetts Governor’s Workforce Skills Cabinet, MassHire 
Berkshire Workforce Board, and 1Berkshire regional economic development organization. These industries 
include healthcare, advanced manufacturing and engineering services, creative economy, food and agriculture, 
hospitality and tourism, and outdoor recreation. Cultivating educational and philanthropic partnerships will 
harnesses the power of collaboration to create a better future for Berkshire County as a whole. 
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As shown in the report “Preparing for the Future of Work in the Commonwealth of Massachusetts,” Berkshire 
County’s employers consistently identify a skilled and educated workforce as the dominant factor in their ability 
to deliver high-quality products and services and to grow in response to market demands. Further, economic 
analysis has uncovered gaps between current workforce readiness and jobs requiring 21st-century technical and 
hard skills, particularly in the areas of health care, advanced manufacturing, hospitality and outdoor recreation, 
as noted in an Economic Modeling Specialists International (EMSI) report titled “756 Occupations in Berkshire 
County, MA
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numerous points of entry and, for many, a digestible first step into college or a new pathway toward career 
development and long-term employment.   

Not surprisingly, the pandemic had negative impacts on the College’s workforce development offerings, as 
many of the programs required in-person instruction or served markets drastically hurt by travel restrictions. 
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GOAL IV: EQUITABLE INSTITUTIONAL INNOVATION 
AND SUSTAINABILITY  

Establishing and implementing effective data and accountability procedures and practices requires a clear 
vision and a commitment from leadership. According to the National Skills Coalition (Vilsack & Laprad, May 
2022), this vision recognizes the value of measuring what matters, funding necessary data technology, and 
creating a data-informed culture of shared accountability. The report also delves into structural racism and 
other longstanding inequities that contribute to unequal outcomes for students and employees, especially 
people of color, women, immigrants and people without a college degree. To maximize equitable outcomes, 
data disaggregation must include age, race/ethnicity, gender, income, geography, English language proficiency, 
guardian status, accessibility needs and various intersections.   

A Sense and Culture of Belonging  

The College recognizes the important connection between student engagement and role models. 
Research shows that student engagement increases when role models are of the same race and/or gender 
identification. In 2021, BCC’s Office of Institutional Effectiveness conducted a study that examined three 
groups to determine population representation of Berkshire County compared with that of BCC employees 
and students. The study revealed that while the College employee demographic is representative of the region, 
the student body is not. The study further indicated that while Board members, deans, senior administrators 
and DEI committee members are representative of the students they serve, adjunct faculty, part-time staff, 
full-time faculty, support staff and full-time staff are not.   
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GAVIN TRAUTMAN ’22
LIBERAL ARTS
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BERKSHIRE COMMUNITY 
COLLEGE 2022-2027  
STRATEGIC GOALS, 
OBJECTIVES AND FOCI 

EQUITY-CENTERED
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GOAL I: EQUITABLE STUDENT SUCCESS  

Student success is defined as the outcome from an experience that fosters a student’s felt sense of 
accomplishment upon completion of their self-identified and/or college goals. Individual experiences are 
supported by practices, policies and procedures at the College and measured both qualitatively and quantitatively. 
With recognition of the individual nature of success and a need to track success metrics, the College will pay 
particular attention to reducing achievement gaps for BIPOC and historically marginalized students.   

Objective I.A. Foster individual student growth and development 
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Objective I.B. Increase access to educational opportunities 
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Focus Area Baseline
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GOAL II: EQUITABLE TEACHING AND LEARNING 

Equitable teaching and learning practices are student-centered and asset-based. These principles employ 
multiple means of representation, engagement, expression and action, thereby allowing student learning to 
be flexible, holistic and empowering. Equitable teaching and learning are reflective of data and rely on all 
faculty and non-teaching staff to be curious, lifelong learners.
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Objective II.A: Improve opportunities for student-centered teaching 
and learning that produce high-quality educational outcomes 

Focus Area Baseline KPI Outcome
II.A.1: Promote a coherent, 
comprehensive first year student 
experience through co-curricular 
activities and interventions, 
as well as through curricular 
pathways, learning communities 
and other in-class strategies. 

•	 Student persistence rates 
and retention rates of 
disaggregated groups 
(race, age, sex, full-time and 
part-time, program level data, 
Pell eligibility), measurement 
development of sense of 
belonging and student goal 
achievement; 

•	
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and continued improvement. 

Focus Area Baseline KPI Outcome
II.B.1: Expand and foster a 
consistent and transparent 
process for student learning 
outcomes (SLOs) assessment 
that considers current methods 
and incorporates program level 
outcome (PLO) assessment. 

•	 Inventory of program 
review and SLO assessment 
components, current 
departmental assessment plans 
and practices, and academic 
program accreditation reports.  

•	 SLOs by course and program; 
•	 development of multiple 

measures for use as sources of 
evidence for each outcome. 

Systematic process to measure 
and monitor SLOs and PLOs; 
faculty engagement and 
application of best practices 
from professional development, 
trainings and webinars focused 
on SLO development and 
improvement. Completed 
assessment plans for all programs, 
including assessment practices, 
rubrics and norming practices for 
using the plans. 

Alignment: DHE Strategic Plan for Racial Equity Strategy 4: Build a Culturally Relevant and Civically Engaged Educational Experience for 
Students of Color, Priority 1; NUE High-Impact Practices and Co-Curriculum Recommendations; NADOHE – A Framework for Advancing 
Anti-Racism Strategy on Campus: Priority Area 5 Curriculum and Pedagogy, Priority Area 8 Education/Training/Employee Development; 
NECHE Standard 2.7, 4.2, 8.3, 8.8, 8.9, & 8.10. 
II.B.2: Develop a data 
governance structure to increase 
data integrity, access, literacy 
and utilization and, in turn, 
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GOAL III: EQUITABLE WORKFORCE AND 
COMMUNITY ENGAGEMENT  

Technical skills, hands-on experience and opportunities to earn credentials shape a robust portfolio for 
workforce and community education. Programs are designed to meet the needs of area employers and connect 
students with new and relevant job opportunities. By engaging employers in workforce training, BCC can help 
strengthen employee retention and enhance equitable work environments.   
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Objective III.B: Amplify digital skills across the student experience to 
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GOAL IV: EQUITABLE INSTITUTIONAL INNOVATION 
AND SUSTAINABILITY 

BCC pursues transparent, agile and efficient operational practices while maintaining standards that 
promote excellence. In doing so, the College underscores the need for innovation, continuous reflection 
and accountability that address current and future challenges, paying particular attention to instilling equity 
across the College. Additionally, BCC is committed to attracting, developing and retaining quality and 
diverse employees who are passionate about the College’s mission. In serving the needs of our communities, 
the College supports highly effective performance and cross-campus collaboration to advance knowledge, 
creativity and capability.  

BCC prioritizes responsible and sustainable stewardship of the College’s resources and community 
relationships by engaging in partnerships with educational institutions, community groups, nonprofit 
organizations, governmental entities and businesses. Leveraging these partnerships allows the College to 
broaden its community reach and increase the capacity to ensure equity.  
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Focus Area Baseline KPI Outcome
IV.B.1: Develop a comprehensive 
investment management strategy 
to grow the reserve account 
balance through sustainable 
practices.  

•	 2021 College reserve balance 
as reported on certified audit 
statements.

•	 Quarterly performance rates. A reserve fund balance increase of 
at least 50% of the 2023 certified 
year-end balance by FY2033.

Alignment: DHE PMRS Fiscal Stewardship; MA Comptroller Financial Oversight Guidelines. NADOHE – A Framework for Advancing 
Anti-Racism Strategy on Campus: Priority Area 3 Resource Allocation; NECHE Standard 2.4, 7.14, & 7.17. 

Objective IV.C. Diversify the College workplace and promote a culture of belonging 

Focus Area Baseline KPI Outcome
IV.C.1: Administer a diversity, 
equity and inclusion self-
assessment survey to faculty, staff 
and students to identify strengths, 
opportunities and measurables. 
Develop a comprehensive 
communication strategy that 
considers all-campus engagement, 
feedback mechanisms and 
reporting of survey results.   
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Objective IV.E. Align advancement initiatives to diversify funding opportunities  
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Objective IV.F. Elevate campus-wide institutional environmental sustainability  

Focus Area Baseline KPI Outcome
IV.F.1: Develop a comprehensive, 
campus-wide environmental 
sustainability plan by building 
on the work of the BCC Green 
Team and faculty projects, in 
collaboration with Berkshire 
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GLOSSARY
CENTERING EQUITY TERMS

Language matters. The impact of how language is used becomes even more critical when discussing 
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Diversity 
The presence of individual differences (e.g., personality, prior knowledge and life experiences) and group/social 
differences (e.g., race, ethnicity, socio-economic status, gender, gender identity, sexual orientation, country of 
origin and ability, as well as cultural, political, religious or other affiliations).   
Source: �
�Ì�������������.�,���.���!�#�������&���(��� �)�,���������#���&�����+�/�#�.�3 (accessed August 2022) 

Equity 
To treat everyone fairly. An equity emphasis seeks to render justice by deeply considering structural factors 
that benefit some social groups/communities and harm other social groups/communities. Sometimes justice 
demands, for the purpose of equity, an unequal response.  
���)�/�,�����~�������Ê�Ì�}���ˆOur Shared Language: Social Justice Glossary” (2016, accessed August 2022)   

Equity-Centered 
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Early College 
Intentionally designed programs that empower students traditionally underrepresented in higher education. 
MA Early College Designated Programs work to blend elements of high school and college to provide 
students with the opportunity to experience and complete college-level academic coursework on a clearly 
articulated pathway while gaining exposure to a variety of career opportunities. Early college programs also 
reduce the time and expense of earning a college credential while increasing the likelihood of completion.   
Source: Massachusetts Early College Program and Early College Programs Community of Practice

First-time-ever-in-college student (FTEIC) 
A student with no prior postsecondary experience who is attending any institution for the first time at the 
undergraduate level. This includes students enrolled in academic or occupational programs. It also includes 
students enrolled in the fall term who attended college for the first time in the prior summer session, and 
students who entered with advanced standing (college credits or recognized postsecondary credential 
earned before graduation from high school).  
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New England Commission on Higher Education (NECHE) 
NECHE is one of seven regional higher education accrediting bodies in the United States. It is a voluntary, 
non-governmental membership association that serves as an institutional accreditor and promotes educational 
excellence and quality assurance to its member institutions. Through its evaluation activities, the Commission 
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FRAMEWORKS INFORMING 
THE BCC 2022-2027 
STRATEGIC PLAN  
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APPRECIATION
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Ellen Kennedy 
Celia Norcross 
June Tooley 

Strategic Planning Coordinating 
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Monica Bliss  



56 Berkshire Community College 



2022–2027 Strategic Plan 57  



58 Berkshire Community College 

Reimagining Mission Vision Values 

The resilience and dedication of the BCC campus community became evident as employees embraced a new 
approach to planning. After a campus call for participation, seven individuals volunteered to serve on the review 
team. Amid the COVID-19 global pandemic, campus-wide participation over a three-month timeframe took 
place in virtual town halls and breakout room discussion sessions, where people engaged in deep conversation to 
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SOAR Environmental Scan Analysis - Internal & External

STRENGTHS OPPORTUNITIES

•	 Size  
•	 Personal Connection to Students  
•	 Adaptability   
•	 Customer/ Student Services 
•	 Teamwork  
•	 Communication  
•	 Student-Centered  
•	 Agility 
•	 Responsiveness 
•	 Flexibility 
•	 Community Connection  

•	 Develop student communities 
•	 Conduct training & cross-training of department functions 
•
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BCC INITIATIVE REVIEW 

Overview 

In order to understand the context of BCC’s strategic plan, multiple sources of data and project reviews were 
analyzed and considered, including: 

•	 A BCC 2014-2019 Strategic Plan review 
•	 NECHE report 
•	 Student-centered services at the newly opened One Stop Enrollment Center 
•	 Data-informed holistic student support services 
•	
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CONCLUSION
The intentional emphasis on equity guides not only the goals and focus areas illustrated in this Plan, but 
everything we do at BCC. The strategies necessary to accomplish our goals — equitable student success, 
equitable teaching and learning, equitable workforce and community engagement, and equitable institutional 
innovation and sustainability — will be carried out with an eye toward collaboration and increased efficiencies.  

When we created this Plan and developed all the focus strategies associated with it, we did so through a campus-
wide inclusive process. In addition to asking staff, faculty and students for input, we facilitated a collaborative 
effort among the BCC Office of Institutional Effectiveness, focus area leads and those with expert knowledge in 
each focus area. Looking ahead to implementation, we will prioritize data-informed decision-making, continual 
progress monitoring, transparent reporting, and the flexibility to make changes or improvements whenever 
necessary — all through a student-centered lens of equity. As we implement this cohesive plan across every 
department at BCC, our ultimate goal is to create a genuine sense of culture, belonging and equity for all.  






