


a. New Employee Introductions — none
b. NEASC Overview

Chuck Prescott updated the Board on Berkshire Community College’s NEASC 10-Year
Self-Study coming up Fall 2019.

What is accreditation? A voluntary system of self-regulation carried out by peer review in
which an institution or program is found to meet or exceed a set of standards.
Accreditation is a balance of: assuring quality and fostering improvement.

Accreditation fulfills 2 functions:

1. Quality improvement: Internal, private function
¢ Rigorous self-evaluation that tells the story of the institution based on its
mission and involves all departments, all programs, all parts of the college.
) AII appralsals and future prOJectlons are supported by evidence.

public trust?
External evaluators judge how well the institution meets the Standards and
suggest areas for improvement
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BCC NEASC Self-Study Timeline
Fall 2017:

Executive Council
¢ Initial Standard Committees meetings—"what will we need?” conversations

Spring 2018:
e January: Standard Committees Working Session
e Begin Standard Committee monthly meetings
e |dentify and gather information
Late April: Standard Committees submit “Working Document”

Fall 2018:
e Continue monthly meetings
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e December 2018-January 2019: Writing Group composes Chapter Narrative
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c. STEM Starter Academy
Connie West, Director of the STEM Starter Academy described the program to the Board

Recruitment

Pipeline Development activities and strategies include:
¢ High School facuity at area high schools serve as paid liaisons to BCC SSA
Five activities on campus yearly promoting BCC & SSA
SSA recruitment breakfasts/luncheons at local area high schools
Supported Dual Enrollment classes in local high schools

Ancillary programs: Dual Enroliment, JumpStart math, supplemental
instruction
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Readiness

e BCC STM 101: A one-week bridge-to-college program (scholarship attached)
o STEM Explore: Five different daily STEM experiences lead by college faculty
such as Physics Explore, Environmental Explore, Allied Health Explore,
Bio/Biotech Explore, and Technology Explore (scholarship attached)
Math Workshop: A one-week mandatory math refresher program for all SSA
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Program Strengths:
* Packaged Cohort Activities & Communjty
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e Summer onboarding: Students feel confident & welcomed
o Fall research-based support: Students feel capable
o Spring career experiences: Students feel prepared & connected

e Each Student is Known By Multiple Influencers
¢ Peer mentor + adult mentor + advisor
¢ Personal relationships with college leadership & President
o Strong direct support team: Coordinator, Career Specialist, HS

Consultant
Outreach Partnerships with Local High Schools
¢ Internship Partnerships with Local STEM Companies

Most Successful Strategies:

Recruitment: HS Liaison Program
Faculty in our local high schools seek out and encourage students to consider BCC
and STEM Students’ high school teachers and guidance counselors are much
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Readiness: StrengthsQuest
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BCC's graphics department created Berkshire immigrants’ postcards. These postcards
have pictures of some of the people who have shared their stories and include the website
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Berkshire Immigrant Stories events:
e We Need to Talk Day
e Celebrating Berkshire Immigrants — Lunch and Connect
o Story Telling with Norman Rockwell
o Write and Record a Song — Share Your Story
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more diversity.
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10. ADJOURNMENT

The meeting was adjourned at 5:56 pm. The next scheduled meeting will be held on April
24, 2018.
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