COMMUNITY COLLEGE
(ATTACHMENT I)

BERKSHIRE COMMUNITY COLLEGE
PITTSFIELD, MASSACHUSETTS

MINUTES OF TRUSTEES MEETING
July 11, 2019

1. CONVENING

A meeting of the Board of Trustees of Berkshire Community College was held on Thursday, July 11,
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at 5:32 pm.
PRESENT Chair Rodowicz; Trustees, Bowen, Chacon, Kiely, McCormick, Mirante, and
Myers; Student Trustee Costello
ABSENT: Trustees Casper, Crane, and Zaffanella
ALSO PRESENT: From BCC's Executive Council: President Kennedy; Vice Presidents Berne,

Klepetar, and Law; Assistant to the President, Kim Brookman

BCC Employees and Guests: Kevin Bechard, Laurie Gordy, Melissa Loiodice,
Chuck Prescott, Margaret Stephenson, Beth Wallace, Christina Wynn

Press: Jeff Vecellio (PCTV)
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e Standard Six - The chapter's reflection of the College was an honest and true
representation. There were some sections that she would have liked to hear more about.

e Standard Seven (Human Resources Section) - | learned so much about the College by
reading this section and suggest that other board members read it.
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Trustee Chacon commented on Standard Seven (Institutional Resourses, Finances Section).

e The chapter is well written and connects back to the college mission and vision.

e The finances are tied to the College's mission statement. One example of how this is
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Trustee Lori Kiely reported the following;:
o Awards Night over $300,000 to 140 students in scholarships
e Development Committee is now sending out quarterly updates
e Alumni Office is also sending out regular newsletters
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South County Center Feasibility Study
e Received MA development Grant of $25,000 to research feasibility to renovate SC
and put in learning kitchen
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e  Waiting for detailed costs - projecting 4 million. Phase A Kitchen, B for the rest of
the building
Non-credit Workshop Offerings
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offerings. Some limited offerings moving forward for the summer - all in South
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One Stop Student Success Center
& Field Roof Replacement

Total Project Cost (TPC) $9,163,157

Funding Sources

DCAMM (One Stop) $5,511,336
DCAMM (Field Roof) 1,547,000 "
BCC (Already) 103,770
Title Ill Grant (Already) 73,332
BCC Foundation (Committed) 100,000

Title Il Grant (Committed)
Total $7,374,106

Estimated Funding Gap $1,789,051
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Upon a motion duly made and seconded, it was VOTED unanimously to approve the
signing of an Interdepartmental Service Agreement (ISA) with DCAMM, which will allow

the One Stop Student Success Center Project to move forward while fundraising efforts
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amount gathered through these fundraising efforts and $1,789,051 from college
resources. It is noted that (1) the Total Project Cost (TPC) of $9,163,157 includes
$1,868,964 for contingency (20.4%); (2) to achieve efficiencies and reduce overall
eosts, the Field Roof Replacement Project has been combined with the One Stop
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Complete and submit the NECHE self-study
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