COMMUNITY COLLEGE

(ATTACHMENT 1)

BERKSHIRE COMMUNITY COLLEGE
PITTSFIELD, MASSACHUSETTS

MINUTES OF TRUSTEES MEETING
October 8, 2019

1. CONVENING

A meeting of the Board of Trustees of Berkshire Community College was held on Tuesday, October

8, 2019, in G12 of the Susan B. Anthony Student Center. Vice Chair Bowen called the meeting to
order at 4:31 PM,

PRESENT Vice Chair Bowen; Trustees Chacon, Kiely, Mirante, and Myers; Student Trustee
Costello

ABSENT: Chair Rodowicz; Trustees Casper, Crane, McCormick, and Zaffanella

ALSO PRESENT: From BCC's Executive Council: President Kennedy; Vice Presidents Berne,
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Upon a motion duly made and seconded, it was VOTED unanimously to accept the
FY19 Financial Audit Report, which was performed by O’Connor & Dre ]




* Draft Plan & Review
* Developing Implementation Protocols
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2) Community Colleges: Now, New, Next assessed the impact of critical changes within
higher education on future development.

3) Building for the Future examined internal growth and change, linking projections with the
anticipated impact of the changing context on continuing institutional development.
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Promote innovative ideas supporting the Strategic Plan

* Tied to a Task Force strategy
* Assessment Plan

Detailed budget
* Institutional Plan

Proposals were approved by

* Task Force

* Implementation Committee
Projects

Over the 5 years

* 25 incubators approved
*  $94,942 invested
¢ Range of $525 - $31,600

Incubators include:

Writing Center
Library Collaborative Space
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Women's Center
Outing Club
Recommended next steps:

* Continue Incubator project in next Strategic Plan

* Require strict timelines for implementation and assessment

» Require more detailed assessment plans and follow-through to determine impact and
outcomes

At 5:14 PM, the Board recessed to participate in Strategic Planning breakout groups.

Task Force Breakouts:
e Student Achievement, led by Beth Wallace, attended by Trustee Bowen

e Engaged Learning, led by Chris Laney and Maura Delaney, attended by Trustee Chacon






e Evaluate and restructure the institutional organization to streamline functions, produce

efficiencies
o Reorganization in Student Affairs
o Student Billing and Financial Aid merged
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