





e Operational

o Functional Areas
o Physical Security
o Data Security

e Compliance

o Federal
o State
o Local

e Reputational

o Mission & Values
o Honest Communication
o Proactive Approach

Physical Security

¢ Director of Safety & Security

o Emergency Planning Committee
Tabletop Exercises

e Lab Safety Training

e Behavioral Assessment Team

Data Security

e Djrector of Information Technology
e Commonwealth Priority
o Network
Testing
e Training

Internal Control Plan

Enterprise Risk Management
Core Document

Reviewed & Updated Annually
President’s Cabinet

Finance Committee

Risk Assessment

Event ldentification

Likelihood (Low / Medium / High)

Impact (Low / Medium / High)

Response (Accept & Monitor / Eliminate / Reduce by Implementing Controls / Share
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“and strive for continual improvement... While establishing priorities and allocating
valuable resources.
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Data covered in the Dashboard included:
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Percentages of first-generation students from 2004 - 2018
Percentages of student groups by age from 2009 - 2018
Percentages of students with previous degrees from 2009 - 2018
Expected family contribution from 2004 - 2018

Percentage of Pell recipients from 2009 - 2018

Percentage of program category enroliment for Fall 2018

Percentage of freshman retention from 2009 - 2018 |
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o Percentage of non-white fall enroliment by race/ethnicity from 2007 - 2018
o Closing the Gaps
o Graduation rate by race/ethnicity from 2008 - 2014
o Graduation rate by sex and Pell status from 2008 - 2014
o Achieving the Dream success rate by race/ethnicity from 2003 - 2011
o Percentage of English students completing remedial and first college-level
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4. STUDENT TRUSTEE REPORT
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7. ADMINSTRATIVE ACTIONS










