


gl PR AMPNAY N L

I ann~- s [PV D IR | VU S

To.

1
e o |

3

approved with warning by the Massachusetts Board of Registration in Nursing (MABORN)
in July. Two meetings were held with students to let them know what steps were being
taken and to assure them that the college was working on the regulatory standards that
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held with the Nursir;g Advisory Board. A report is due to MABORN on September 30tr;
with the next round of reporting due on January 31, 2019.
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Our Environment

e Declining population
o 18-39 yr. old’s declining

e Increased competition
o For profits are getting more competitive
o 4-year schools are beginning to offer what only community colleges have

taught in the past
_Healthy job market for skilled employees

K-12 numbers have had a 22% decrease from 2003 to 2015

Current Situation

Enrollment Comparison
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Credit Load

Fall 2017 Difference
Full-time 558 497 -11%
Part-time 1056 942 -11%
Student Type

Fall 2017 Difference
Continuing 800 748
BCC Post Graduate 29
Freshman (first-time) 296 -21%
Readmit 217 -24%
Transfer 63 +8%
Non-Degree 209 195 -7%

Ongoing Challenges
* Retention: ability of an institution to retain a student from admission through
graduation, often calculated in first fall to second fall
* Stopout: a student who temporarily withdraws from an institution or system
+  Withdrawal: departure of a student from a college campus

We need to increased graduation rates

Tactics
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+ Outreach efforts
*  Numbers from the calling campaigns:
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Trustee Mirante commented on how much he liked the new radio ad

Trustee Bowen asked if increasing fees may have caused lower enrollment. VP Klepetar
said he didn’t know. Dean Aylesworth said that the largest new fee was for nursing and
there is not a decrease in nursing students. Trustee Crane suggested that there are a lot
of jobs so people are working instead of going to school. We need to work with more
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d. OLLI
Megan Whllden Director -of OLLI presented the foIIowmg to the Board. The program
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We are getting noticed!
o Stories in the Berkshire Eagle, Berkshire magazine, WAMC, IBerkshires,
Berkshire Edge, Pittsfield Gazette and more.
o Strong social media presence: over 2,000 followers on Facebook

What's next?
* New strategic plan

» Increased fundraising to raise our capacity
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Trustee Bowen asked where the programming was held. Ms. Whilden answered, mostly
in the Pittsfield area but some in North and South counties.

4. STUDENT TRUSTEE REPORT

President Kennedy introduced BCC’s new student trustee, Sonia Garcia-Rijos. Sonia
attended a swearing-in ceremony in the Governor’s Office, in Boston, with Secretary Peyser.

g@gﬂg er family to be a BCC student trustee. Prior to Sonia, her sister Gladys
was a ént trustee. Sonia has been in this country for ten years. This is her second
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