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member of the team, running in the most races.

Some of his highlights this semester alone are as follows:

e 2nd overall finish in the Charity Chug 5K, Time of 18:49
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e 4th place overall in May Day 10K Road Race, 41:07
e 3rd place overall at Berkshire South 5K, 19:29
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Recommendations:
e Provide support for faculty in program review process
Limit written document to 30 pages
Communicate results broadly
Yearly update

Key Strategy

Developmental Education: Strengthen effectiveness of developmental education through the
placement of students and use of innovative techniques to accelerate student’s progress
through the developmental sequence while ensuring readiness for college-level coursework.

Recommendations:
e Accuplacer pilot
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e English writing center
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e Math GPA project
e Transfer-In Credit

Key Strategy
Online/Hybrid Learning: Expand hlgh quality, online course offerings to empower those
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¢. Finance

Vice Chair Dindio introduced John Law, Vice President for Administration & Finance/CFO. Vice
President Law reviewed the finances for FY15.
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e Careful Expense Management
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e Fewer Retirements
e No Major Unexpected Facilities Issues
e Strong Year For Lifelong Learning

Trends:
e Countercyclical Enroliment
e Declining High School Population
Smaller State Increases
e More Competition
Higher Demand For Support Services

FY16 Budget Assumptions:
e Goal Of Breakeven
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9. ADMINISTRATIVE ACTIONS
a. Personnel Actions







