PITTSFIELD, MASSACHUSETTS

MINUTES OF TRUSTEES MEETING
July 19, 2017

1. CONVENING

A meeting of the Board of Trustees of Berkshire Community College was held on Wednesday,
July 19, 2017, in the General Bartlett Room of the Susan B. Anthony Building. Vice Chair

-y g i s

i&?i’:mwinnf_‘hﬂm&plln Triictprace Rnwan Rradway. Crana Hiltnald Miranfc ‘

1350 West Street « Pittsfield, Massachusetts 01201 «» 413-499-4660 « www.berkshirecc.edu
South County Center « 343 Main Street « Great Barrington, Massachusetts 01230 . 413-528-4521






The President presented a number of organizational structures that were discussed over the
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Kennedy then presented the final organizational structure decided upon.

e Reductions $393,107
e Modifications $62,768
Net Adjustment  $330,339 (savings)

Trustee Zaffanella asked how success would be measured. Kennedy expressed that the
College will be using a series of data points to assess where we are. The Board will be looking
at a data dashboard in an upcoming meeting.

Trustee Bradway commented on the enormous amount of work that had been done and
thanked everyone involved.

Trustee Crane commented about the tremendous amount of work and offered congratulations
to the whole team for pulling it together. Crane asked if there are more silos to be integrated.
President Kennedy said there were some things in the works but could not talk about them
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On May 11t, we held the OLLI Mentor Luncheon. The mentors and their mentees were able to
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